
Strategic Level
	 Supply Chain Strategy (including Product Portfolio Mgmt.)
	 Tax Alignment & Supply Chain Finance
	 Supply Chain Risk Mgmt (incl. Vulnerability & Mitigation)
	 Supply Chain Network (Re)Design / Optimization

Operational level
	 Lean, Kaizen, Six Sigma & Process Optimization
	 Implementation Advanced Planning & Scheduling
	 Inventory Management & Optimization
	  Implementation Warehouse & Transport Mgmt. System	
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Tactical Level
	 Predictive Analytics & Big Data in Supply Chain
	 S&OP, Forecasting, Demand & Supply Planning
	 Working Capital & Cash-to-Cash Optimization
	 Sourcing, Outsourcing, Procurement
	 Spare Parts Management, Reverse Chain Management
	 Distribution & logistics Management Optimization

Consulting  firm name  (acquired company)


